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GROUP
INTRODUCTIONS

Share your name, role, and where you

live

What’s a favorite childhood memory? 

What fuels your passion for early

childhood? 



Early Childhood

System Building

Including Policy

Advocacy

Child Care

Capacity Building

and Business

Support

Early Childhood

System Building,

Coalitions &

Workgroups,

Resources,

Data & Stories

ABOUT US

Our promise is to stabilize,

innovate, and build the early

childhood system in

Montana so all families and

communities can thrive.

MISSION VISION
To work for our children, for our future. A Montana dedicated to every child. 

POLICY PROGRAM

M O N T A N A  P A R E N T  V O I C E



GROUP NORMS
Our agreements on how we work together today 

Speak your truth with care: Share your own

thoughts, experiences, and work. Consider

how your words impact others.

Assume positive intent: Believe that others

are coming from a good place.

Be present: Stay engaged in the conversation

—listen actively.

Take space, make space: If you tend to talk

more, step back and let others share. If you’re

quieter, feel encouraged to speak up.

Take the learning; leave the names:

Confidentiality.

What else?



Provide an overview of the state

legislature and policy-making

process

Provide basic information about

advocacy, and why it is important in

influencing policy change

Create an Advocay Roadmap for the

2027 legislative session 

GOALS



THE MONTANA LEGISLATURE
AND POLICY



WHAT IS POLICY?
A plan for action

Impacts the issues we care

about and impact us 

Reactive and preventative 



SENATE

LEGISLATIVE BRANCH
makes laws

EXECUTIVE BRANCH
enforces & carries laws

STATE LEGISLATURE GOVERNOR

JUDICIAL BRANCH
interprets laws; settles

differences

HOUSE OF 
REPRESENTATIVES

LIEUTENANT
GOVERNOR

STATE AGENCIES

MONTANA
SUPREME COURT

STATE DISTRICT
COURT

50 members

100 members

COURTS OF LIMITED
JURISDICTION

MONTANA
GOVERNMENT 



Bicameral system

Two Separate Chambers

Meets every two years

for 90 (working) days

Odd years

150

Montana State
Legislature

50

Senate

100

House of
Representatives

2 Year Term4 Year Term

represent a
house
district

represent a
senate
district

MT LEGISLATURE 



COMMITTEES

Children, Families, Health, and Human Services 

Education

Economic Affairs 

State-Tribal Relations

MORE

Senate

Public Health, Welfare, and Safety

Education and Cultural Resources

Fish and Game

 MORE

Legislators are assigned to committees
by legislative leadership.

Standing Committees (during session)

Interim Committees (in-between sessions)

House

Human Services

Education

Fish, Wildlife, Parks 

MORE



HOW A BILL BECOMES A LAW

 The Governor may sign it into
law, veto it or do nothing (and it

becomes law by default)

A bill is introduced
in a HouseThe bill is

assigned to
respective
committee

The committee
holds hearings

and work sessions 

The committee
votes on the bill 

If it passes, it
repeats the

process in the
other chamber 

If passed, it
moves to the

whole chamber
where it is
voted on

House Chamber Senate Chamber

If it passes
(both

chambers), it
heads to the

Governor 



NAVIGATING THE
LEGISLATIVE SESSION 



FINDING YOUR ELECTED OFFICIALS 



TRACKING BILLS https://bills.legmt.gov/

https://montanafreepress.org/

Legislative Services

Montana Free Press

https://zerotofive.org/2025-legislative-session/

Zero to Five Montana

https://bills.legmt.gov/
https://montanafreepress.org/
https://zerotofive.org/2025-legislative-session/


LIVE STREAMING & RECORDING



ADVOCACY BASICS



Policymakers (elected officials, legislators, etc.) make

decisions that affect every Montanan every day.

It is important to understand how the government works

and how you can influence decisions.

WHY ARE WE
ADVOCATING?



WHAT IS ADVOCACY? 

Taking action to

create change.



Education Grassroots Lobbying

TYPES OF ADVOCACY



LOCAL 

City/County

Council Members,

Tribal Council,

Sheriff, School

Board

STATE 

Legislators,

Governor, state

agencies (e.g.,

DPHHS)

FEDERAL 

Senators and

Representatives

(Congress) and

federal agencies

WHO ARE WE ADVOCATING TO?



Email

Phone

Mail

Fax 

During legislative session: legislative switchboard 

CONTACTING LEGISLATORS!

406-444-4800



CRAFTING YOUR
MESSAGE

01

02

03

04

Select your issue 

Gather data (could be personal

story)

Identify solutions 

Communicate effectively

TRIANGLE

issue

solution

opportunity



WHY IS
STORYTELLING
IMPORTANT?

Stories are MUCH MORE

memorable than facts alone

Policymakers want to hear

stories

You are an expert of your own

stories and experiences 



ADVOCACY ACTIONS
Spectrum of engagement 



WHY CREATE AN
ADVOCACY

ACTION PLAN?

WHY CREATE AN
ADVOCACY

ACTION PLAN?

A simple plan can help you:

Identify the issues that matter most to
your program and community.
Prepare to share your experience with
confidence.
Build relationships with decision-makers
before the legislative session begins.
Take meaningful action that helps
strengthen Montana's child care system.



MAKING IT USEFUL

Create a plan with meaningful, achievable
next steps.

It should be updated regularly. 

Celebrate completing task at all levels! 

Use something that works for you!



Examples may include:

Learn who represents you.

Identify your priority issue.

Learn more about the issue

and current policy.

GOAL ONE: PREPARE
Before the legislative session, take time to build a strong foundation

for your advocacy efforts



Examples may include:

Connect with community partners

Meet or invite a legislator to visit

my program

Gather stories and examples from

children, families, or staff

GOAL TWO: BUILD RELATIONSHIPS
Advocacy is built on trust and relationships. Start connecting before

you need to ask for change.



Examples may include:

Follow legislation related to child care.

Respond to an Action Alert or contact

a legislator.

Share your story through an email, meeting,

or testimony.

GOAL THREE: TAKE ACTION
When opportunities arise, use your voice to help influence change



MAKE YOUR ADVOCACY
ROADMAP WORK FOR

YOU

YOUR ROADMAP IS A
WORKING DOCUMENT—

USE IT, REVISIT IT, AND
BUILD ON IT OVER TIME.

MAKE YOUR ADVOCACY
ROADMAP WORK FOR

YOU

YOUR ROADMAP IS A
WORKING DOCUMENT—

USE IT, REVISIT IT, AND
BUILD ON IT OVER TIME.

Use the Notes section

Capture ideas, questions, resources, and follow-up

items as they come up.

Build your Advocacy Network

Add your legislators, local organizations, community

partners, and others who can support your advocacy

journey.

Keep it updated

A fillable PDF version is available so you can continue

updating your roadmap digitally after today's session.

Keep moving forward

Advocacy is a journey. Start with one step and continue

building as new opportunities arise.



Personal Commitment to
Collective Change 



SUPPORTS DURING LEGISLATIVE SESSION

Bill Tracking 

Weekly Updates 

Action Alerts 

1:1 Assistance 



RESOURCES



Montana Parent Voice 
statewide parent advocacy network dedicated solely to increasing awareness related to critical
early childhood issues in Montana. @montanaparentvoice

OTHER WAYS TO ENGAGE WITH ZERO TO
FIVE MONTANA 

Advocacy Email List
Join our advocacy list which will be utilized to inform individuals in Montana about ways to engage
in early childhood advocacy. https://bit.ly/ztfmt-advocacy

Newsletter and Follow Us
Sign up to receive our monthly newsletter: 
bit.ly/ztf-news & follow us on socials! @zerotofivemt

Montana Early Childhood Network
a growing movement including individuals, organizations, and coalitions working together to
build a stronger, more connected early childhood system in our state.

Montana Early Childhood Tribal Coalition
a coalition dedicated to shaping policies and initiatives that reflect the diverse needs of
Montana’s tribal communities and promote equitable early childhood development statewide.



HAVEA HEART

For Kids

F E B .  1 8 ,  2 0 2 7  |  H E L E N A ,  M O N T A N A
Join Zero to Five Montana for an Early Childhood Advocacy Day at the CapitolJoin Zero to Five Montana for an Early Childhood Advocacy Day at the CapitolJoin Zero to Five Montana for an Early Childhood Advocacy Day at the Capitol



CAITLIN JENSEN, MSW

THANK YOU

Executive Director

CALLIE PARR
Early Childhood Tribal
Coordinator 

CONTACT ME
Email: calliep@zerotofive.org
Phone: (406)513-1115 Ext. 112

CONTACT ME
Email: caitlinj@zerotofive.org
Phone: (406)513-1115 Ext. 101
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