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Presentation
Objectives

Learn about the current status of Montana’s
substitute pool.
Explore successful models from other
communities across the U.S.
Help shape the future of Montana’s
substitute network.



A true nonprofit partner
Shared services approach
Technology suite that saves
businesses time and reduces
administrative burdens
Ensures licensing compliance
Experienced one-on-one
support from industry experts

Early Learning Ventures
Dedicated to expanding access to high-quality care and
education for all children across access the nation by
making it possible to operate successful, child care
businesses.



Montana Sub Pool Timeline





Let’s Get Together



Benefits

Teacher Reduces Burnout & Increases Retention

Reduced administrative burden

Operational Continuity & Improved Quality Care

Access to qualified, trained, and ready substitutes



National Examples
There is no “One Size Fits All” model

Statewide  
Local Community Organizations
Shared Services Models
For Profit Businesses

Colorado’s Substitute Workforce Program





Hybrid Approach
(For Profit/State Funding)
State Initiative
Shared Services Approach
Focus on scaling access,
especially into rural areas
Increase accessibility to
family and small providers
Reduce admin burden with
development of Alliance CARE

Colorado Substitute Pool





World Cafe Discussion

Questions & Concerns

Brainstorm Recruiting Substitutes

Possible funding/sponsor options

What would a sub pool look like in your
community?



Thank You


