What a Relief!




Presentation
Objectives

e Learn about the current status of Montana’s
substitute pool.

e Explore successful models from other
communities across the U.S.

e Help shape the future of Montana'’s
substitute network.
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Early Learning Ventures

Dedicated to expanding access to high-quality care and
education for all children across access the nation by

making it possible to operate successful, child care
businesses.

¢ A true nonprofit partner
e Shared services approach

e Technology suite that saves A I_ I_lA N C E
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businesses time and reduces

administrative burdens =
e Ensures licensing compliance
e Experienced one-on-one

support from industry experts
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Substitute Pool is RAISE MT Zero to Five MT ZtF MT partnering
started through launches Partners with with local ECC to
RAISE MT Shared Statewide Alliance CARE build the statewide

Services Pilot Substitute Substitute Pool Shared Services substitute pool
Pool Program Transition to
launches in Great Zero to Five MT
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Early Childhood Coalition/Organizations Resp to Five Substitute Solutions Responsibility:

rinting/Background Checks
tion Classes
ner Registry

e Recruitment - advertising for substit
e Interviewing and Reference Checks
applicants and checking reference

* Early Childhoo
(paying for CPR/First Aid) EC

ion sponsor a substitute
discount to access Alliance CARE
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Teacher Reduces Burnout & Increases Retention

Access to qualified, trained, and ready substitutes

Reduced administrative burden

Operational Continuity & Improved Quality Care




National Examples

There is no “One Size Fits All” model
« Statewide
» Local Community Organizations
 Shared Services Models
« For Profit Businesses

 Colorado’s Substitute Workforce Program










ALLIANCE CARE

REQUESTS & PLACEMENTS . _ ' & PLACEMENT REQUEST

@ Placement Request

Filled Completed Cancelled Cannot Fill - .
Role/Position to fill *
—— Select Position v
Mar 2025 - Apr 2025 Today | |Month | Week | Day
s F
[ Position Start Date * X
23 28
ABC123 (ECE Teacher in ABC123 (ECE Teacher in ABC123 (ECE Teacher in
(9 Position End Date (if different) X
@ Starting Time daily * X
© Ending Time daily * X

Substitute Request Reason *

- Select a Reason for needing a substitute — -
31 1 2 3 1
Working with age group *
ABC123 (ECE Teacher in School | Meg Ryan (ABC123 in a) ABC123 (ECE Teacher in Floater) ABC123 (ECE Teacher in Floater) ABC123 (ECE Teacher in Floater) — G e e S -
Nick Jonas (ABC123 in 1)
Meg Ryan (ABC123 in &)
Classroom *
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Questions & Concerns

What would a sub pool look like in your
community?

Brainstorm Recruiting Substitutes

Possible funding/sponsor options
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