
THE POWER OF
PEER LEARNING

Montana Child Care Business Connect is funded under a Contract with the Montana Department of Public Health and Human Services
(DPHHS) and the American Recovery Plan Act (ARPA). The statements herein do not necessarily reflect the opinion of the Department.



INTRODUCT IONS

JASON NITSCHKE

SHELBY WHELAN

KENDRA EDL IN



OVERVIEW GOALS & OBJECT IVES

Gain a better understand of the MCCBC cohort
processes and their outcomes

Inspire future work by hearing about local success
stories

Learn from peers by asking questions about the
process and the panelists’ experiences

Share upcoming opportunities to engage



What are Cohorts?
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COMMUNITY CHILD CARE
CAPACITY BU ILD ING



Business Accelerator
Protégé/Mentor Cohorts

Cohort One launched in May of 2023, with 7 protégés
and 7 Business mentors, and Cohort Two Launched in
April of 2024 with 6 protégés and 5 mentors.

The First Cohort was a year long, and the second
cohort was six months long.

Goals: To pair a more experienced mentor with a less
experienced protege, working to start a child care
program.



All Our Kin
10-Week Business Series

Our first class kicked off the Winter of 2024 with 15
graduates, and the second kicked off that spring with
14 more graduates. We just kicked off our third class
and have 10 programs participating. This class will be
offered three times a year, and graduates will earn the
AOK BADGE and 34 ECP credits upon completion.

The goal of the program is to Provide Business
support specific to Family and Group Child Care
Programs.

Marketing Plan

Contracts

Policy and Handbooks

Risk Management

Time-Space Percentage

Income and Expenses

Financial
management

Preparing for
Taxes



Leaders Revitalizing
Recruitment & Retention
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Cohort One kicked off in June 2024, with 22 programs
participating, and Cohort Two kicked off in April 2025.
26 programs are participating.  

The Goal of this cohort is to equip program leaders
with the knowledge, skills, and strategies necessary to
effectively work towards addressing staff recruitment
and retention issues; fostering a stable and committed
workforce. 



Program Excellence and Administration Knowledge (PEAK)

MCCBC COHORTS OVERVIEW



LETS GET TO KNOW OUR PANELIST 
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SHAYLA
MONTGOMERY
Contracted Project Manager
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 ZERO TO FIVE
LINCOLN COUNTY 
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BECCA WHITMAN
Owner/Director

MISS BEE’S DAYCARE



KRISTI WILSON KRISTI’S KIDDIE KORNER
Owner/Director



NOW WE HAVE A FEW QUESTIONS FOR
OUR PANELISTS TO DIVE A BIT DEEPER

INTO THEIR WORK

NOWOO WE HA
OUR PAPP NEL

IN

AVAA E A FEW QUESTSS IONS FO
LISTSS S TOT DIVII E A BIT DEEPER
NTOTT THEIR WOWW RK

OR
R



WHY



WHAT



HOW



THIS IS YOUR TIME TO ASK ANY OF OUR
PANELISTS A QUESTION ABOUT THEIR

EXPERIENCES IN THE COHORT PROCESS

THIS IS Y
PAPP NEL

EXPERIE

YOYY UR TIME TOT ASAA K ANYNN O
ISTSS S A QUESTSS ION ABOUT T
ENCES INN TTHHEE CCOOHHORTRR PROR

F OUR
THEIR
OCESS



NEXT COHORT OPPORTUNIT I ES
Community Child Care Capacity

Building Cohort

INTERESTED IN JOINING THE NEXT
COHORT? LETS HAVE A

CONVERSATION ABOUT YOUR
GOALS?

SCAN HERE TO SCHEDULE A
MEETING WITH ME



INTEGRATING PAS OR BAS
INTERESTED IN PAS/BAS COHORTS? OPEN ENROLLMENT



https://childcarebusinessconnect.com/cohorts/

Next Opportunities:
Peer Pods –
October/November -
open enrollment
PEAK Deep Dives –
open enrollment



THANK YOU FOR JOINING
OUR SESSION TODAY!

VISIT THE MONTANA CHILD
CARE BUSINESS CONNECT
WEBSITES TO LEARN MORE


