SMART BENEFITS,
STRONGER WORKFORCE:

The Family Forward Montana Initiative
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Solutions for Employers and Families







LEARNING OBJECTIVES

e Learn about the needs of families and
the current workforce

e Become knowledgeable in the variety
of family-friendly business practices

e Gain a greater understanding of why

family-friendly business practices are

good for businesses, families, and our
economy
e Learn about Family Forward Montana




W H Y N 0 W ? \SL’ child care is a workforce issue

Labor Force Challenges
2023 an estimated 66,000 parents

o FIGURE 3
indicated they could not fully Underutilized Parent Workforce
participate in the work force as a 80,000

direct result of child care challenges.
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replacing a employee

Zero to Five Montana conducted a professionally administered survey of 600 randomly selected Montana voters about issues facing families with young children




CHILD CARE ACCESS IN MONTANA
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CHILD CARE ACCESS IN MONTANA (INFANTS)
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The system does not work for
families or child care providers




FAMILIES CANT AFFORD TO PAY TEACHERS CANT AFFORD TO

Providers offer a vital service for children and families but are
compensated far below the average wage of the Montana workforce.

The recommendation is for families to pay no more than 7% of
their income on child care. many families pay more than that.

The average yearly pay for a child care worker is just 31,429.00 a

In Montana, single-income . . .
o 9 ‘ year or just 15.11 an hour. While a child care teachers’ average pay
families pay on average 36% of > .~

. | . increases to only 17.11 an hour or 35,589 anually.
their income on child care. While

dual-income families pay 13%. 31,429.00

Average annual center-based tuition 35,589.00
The average cost for family child
care is 11,700.00 per year

The average cost for center-based
child care is 15,080.00 per year

Operations, facility,
and supplies

50%-85%

https://www.childcareaware.org/price-landscape24/




WHAT DO PARENTS REPORT?

As a result of child care problems have you ever ...

Employee impact of child care from Ready Nation



WHAT DOES OUR WORKFORCE LOOK LIKE?

% of adults ages 25-35 with bachelors degrees.

This trend holds for all ages 25 and up receiving bachelors degrees.



BROADER ECONOMIC IMPACT

The state of Montana loses $9 million annually in income tax receipts.

Zero to Five Montana conducted a professionally administered survey of 600 randomly selected Montana voters about issues facing families with young children



WHAT BENEFITS
RESONATE WITH
EMPLOYEES?

Percentages shown represent the
number of employers who responded
“very important” or “extremely

important” to each benefits category.

Employer-Rated Importance of Benefits Categories,

2025

Health-Related Benefits

Retirement Savings and Planning
Benefits

Leave Benefits
Flexible Working Benefits

Family-Friendly Benefits

Professional and Career Development
Benefits

Financial (Nonretirement) Benefits
Wellness Benefits

Education Benefits

Technology Benefits
Transportation Benefits

Housing and Relocation Benefits
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WHAT IS A FAMILY-
FRIENDLY WORKPLACE?

A family-friendly workplace or employer is
one whose policies make it possible for
employees to more easily balance family

and work, and to fulfill both their family
and work obligations. ﬁj




WHY BE FAMILY FORWARD

HOW MANY OF YOU HAVE NOTICED “HELP WANTED” SIGNS AROUND
TOWN?

EMPLOYEES WILL LEAVE FOR BENEFITS THAT FIT THEIR NEEDS

83% of millennials stated that they would gladly leave their current role
forl a lateral move to a company with better benefits and a family friendly
culture.

https://y oviahealth.com/bl ily-friendly-benefits-are-critical-t t. izati -missing-the-mark

FAMILY FORWARD BENEFITS ARE NO PASSING TREND

94% of respondents named family friendly benefits at their top priority
when looking for a job.

https://www.oviahealth.com/bls ily-friendly-benefit: ritical-t yet- izati e-missing-the-marlk/

DISPLAYING VALUES ATTRACTS VALUES

A companies benefits reflects their values and will not only attract
people to apply but attacts those with similar values

https://www.shrm.org/topics-tools/news/benefits-compensation/benefits-mentions-in-job-postings-jump-more-than-50-
#l:-:te)g?%ézg%go%gﬂ%Zorumpanu%z Zs%zobenefyts%ZOpackage%ZDalso,a_ligniﬁzDwith"ozothe ization%275%20v
alues.%E2%80%9
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Solutions for Employers and Families




Where We’ve Been & Where We’re Going

. i ARPA funding for Rebranding & relaunch Partnership with MT
Design concept first MCCBC offers FFMT creating new Chamber of Commerce
developed additional capacity content and relationships & MNA
Family Forward Community Navigator FFMT Endorsement, Partnership with the
Montana put on Role added to tools, resources, and National Best Place For
pause support employers HR support offered Working Parents®

Our development and future goals will be

driven by your experiences and needs!




FAM I LYd j THE BEST PLACE FOR Montana is proud to be a
\m’a r -e.») WORKING PARENTS' Best Place for Working Parents®

MONTANA

WHAT IS FAMILY FORWARD?

A Zero to Five Montana initiative in partnership
with the National Best Place For Working
Parents® Network founded on the principle that
the well-being of employees and their families is
integral to the success of businesses/organizations,
and Montana’s economy.

By empowering employers across the state with
resources, guidance, and a supportive community
focused on implementing family-friendly workplace
policies, we move toward a more sustainable future
for employees & families, businesses and our state.



Best Place for Working Parents® promotes the top 10 research-backed policies

that benefit working parents and businesses’ bottom line.
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CORE BENEFITS FAMILY RESOURCES FLEXIBILITY COMPANY CULTURE

1. Company Paid 4. Onsite Child Care . . ;

Healthcare Coverage 7. Flexible Hours 9. Nursing Benefits
. Chil Assi

S: Child CargAssistance 8. Remote Work / 10. ”Best Place”

2. Paid Time Off
et Work from Home Designation

6. Backup Child Care
3. Maternity/Paternity
Leave

FAMILY
\FQY\’IB rd _ ) WORKING PARENTS’ Best Place for Working Parents®

THE BEST PLACE FOR Montana is proud to be a

MONTANA




WHAT DOES THIS LOOK LIKE
FOR YOUR COMPANY?

>
>

Short, free and confidential self-assessment
Businesses can see if they qualify for a Best Place for Working Parents® designation AND
view how their company compares to other companies of like size and industry.

Achieve the Best Place Designation
After the online self-assessment, you will be presented with digital badging to tout as your
business as a “Best Place for Working Parents®” via your website, social media, and in print.

Boost your marketing and recruiting efforts
The Best Place for Working Parents® designation is a quick way to boost your marketing and
retention efforts to ensure you attract and keep top talent that ensures your business’s success.



TECHNICAL ASSISTENACE
AND SUPPORT

Are you a business leader looking for support
from our team through the process of growth or
the establishment of family-friendly benefits for

your staff?

2 > > > I

Project Manager, SCAN THIS QR CODE TO
Early Childhood Systems & SCHEDULE TIME ON BELA’S

Strategic Initiatives CALANDAR




RIGHT-SIZED SOLUTIONS > V

Quick Wins

Intentional Investments

Community Investments

e: US Chamber of Commerce Foundation: Childcare Solutions for Working Parents Employer Roadmap




1.) SURVEYING YOUR EMPLOYEES

STEPS TO COLLECTING DATA

1

2
3

Identify and customize your
collection method (virtual or paper)
survey, interview, focus groups

Distribute the survey
Be sure to consider anonymity
and access for staff.

Identify themes and share your results
Communicate the why behind this

work and your plans moving forward.

Repeat

Regularly collecting this data can
demonstrate the impact of new benefits
or show room for improvement.

Current Benefit Assessment

Before diving into child care specifically, this section asks
employees to rate satisfaction with their overall benefits
package including health care, paid time off, and disability
insurance.

Child Care Needs

How many employees currently use child care, what type, and
how many children are enrolled, their needs, and priorities.

Let your staff tell their story:

“I’m a stay at home mom of twins that would like to
work full time but child care is so expensive that
it’s cheaper for me to stay home with them.”
-Survey Participant



2.) RECOGNIZING AND PROMOTING
THE BENEFITS YOU ALREADY OFFER

e Many staff miss out on benefits simply because they don’t know
what’s available.

¢ Confusing sign-up processes can discourage participation, even
in valuable programs.

e Clear, regular communication builds awareness and trust.

* Employers should make benefits easy to find, easy to
understand, and easy to use.




3.) GET TO KNOW THE SYSTEM

This co-created guide was created to help employees navigate the

system while educating employers on how to support their staff
along the way.

Understanding the system and the services involved

How to find and pay for the care you need

And more ways to engage with the system

DO YOU WANT HELP FINDING OR
AFFORDING CHILD CARE?

We understand that securing quality 4, v
child care can be chailenging and impact " N e

your ability to work. If you're facing

difficulties finding or paying for care, help is
available! Reach out to your supervisor to
learn more about the "Helping Your
Employees Find and Use Child Care"”
guide. This resource provides information
on available options, financial assistance
B programs, and local resources to support
you and your family.
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This project is funded in whole or in part under a contract with the Mentana Department of Public Health
and Human Services. The statements herein do not necessarily reflect the opinion of the department



HAPPY TO ANSWER YOUR
QUESTIONS ANYTIME!

shelbyw@zerotofive.org
(406) 513-1115 Ext.111
www.zerotofive.org

Z ZEROTOFIVE
- MONTANA




