
Montana Child Care Business Connect is funded under a Contract with the Montana Department of Public Health and Human Services
(DPHHS) and the American Recovery Plan Act (ARPA). The statements herein do not necessarily reflect the opinion of the Department.

SMART BENEFITS,
STRONGER WORKFORCE:



University of Montana Graduate: Psychology and

Family and Human Development

Certified GrowthWheel Business Advisor

2022 Moving Mountains Award Recipient

2023 Faces in the Crowd Spotlight

Five + Years Leading or Advising Community

Development Initiatives

SHELBY WHELAN
Community NavigatorC
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WHY NOW?

Zero to Five Montana conducted a professionally administered survey of 600 randomly selected Montana voters about issues facing families with young children
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Licensed capacity is meeting 44% of the demand
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Licensed capacity is meeting 32% of the demand
Dropped from 43% from data in 2022



The system does not work for
families or child care providers

KNOWING
ALL OF THAT,
WHY DONT
WE JUST FIX
IT?



TEACHERS CANT AFFORD TO STAYFAMILIES CANT AFFORD TO PAY



As a result of child care problems have you ever ...

Employee impact of child care from Ready Nation
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%of adults ages 25-35 with bachelors degrees.

This trend holds for all ages 25 and up receiving bachelors degrees.
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$32 million annually

$23 million annually

$9 million annually

Zero to Five Montana conducted a professionally administered survey of 600 randomly selected Montana voters about issues facing families with young children



Source: SHRM 2025 Employee Benefits SurveyCreated with Datawrapper





83% of millennials stated that they would gladly leave their current role
for a lateral move to a company with better benefits and a family friendly
culture.

https://www.oviahealth.com/blog/family-friendly-benefits-are-critical-to-employees-yet-many-organizations-are-missing-the-mark/

EMPLOYEESWILL LEAVE FOR BENEFITS THAT FIT THEIR NEEDS

94% of respondents named family friendly benefits at their top priority
when looking for a job.

FAMILY FORWARD BENEFITS ARE NO PASSING TREND

https://www.oviahealth.com/blog/family-friendly-benefits-are-critical-to-employees-yet-many-organizations-are-missing-the-mark/

DISPLAYING VALUES ATTRACTS VALUES
A companies benefits reflects their values and will not only attract
people to apply but attacts those with similar values

https://www.shrm.org/topics-tools/news/benefits-compensation/benefits-mentions-in-job-postings-jump-more-than-50-
#:~:text=%E2%80%9CA%20company%27s%20benefits%20package%20also,align%20with%20the%20organization%27s%20v
alues.%E2%80%9D





Where We’ve Been & Where We’re Going

2019

Design concept first
developed

Family Forward
Montana put on

pause

2020

ARPA funding for
MCCBC offers

additional capacity

Community Navigator
Role added to

support employers

2022 2023

Rebranding & relaunch
FFMT creating new

content and relationships

2024 2024

FFMT Endorsement,
tools, resources, and
HR support offered

2024

Partnership with MT
Chamber of Commerce

& MNA

OOOOOOOOOOOOOOOOOOOOOOOOOuuuuuuuuuuuuuurrrrrrrrrrrrrrr ddddddddddddddddddddeeeeeeeeeeeeeeeeeeeeeeeevvvvvvvvvveeeeeeeeellllllllllllooooooooooooooooppppppppppppppppppppppppppppmmmmmmmeeeeeeeeeeennnnnnnnttttttttttttt aaaaaaaaaaaaaaaaaaaaaaaaaaaaaannnnnnnnnnnnndddddddddddd ffffffffffffuuuuuuuuuuuuuuuuffffffff tttttttttttttttttttuuuuuuuuuuuuuuuuuuuuuuurrrrrrrrrrrrrrrrrrrrrrrreeeeeeeeeeeeeeeeeeeeeeeeeeeeeeee ggggggggggggggggooooooooooooooooooaaaalllssssssss wwwwwwwiiiilllllll bbbbbbeeee
dddddrrrrriiiiiiiivvvvvvvvvvvvveeeeeeeeennnnnnnnnn bbbbbbbbbbyyyyyyyyyyyyyyyyyyyyyyy yyyyyyyyyyyoooouuuurrrrrrr eeeeeeeeeeeeeeeeeeeexxxxxxxxxxxxxxxxxxxxxxpppppppppppppppppeeeeeeeeeeeeeeeeeeeerriiiiiiieeeeeeennnncceesss aaaannnddddd nneeeeeeeeedddddddssssssssssssssss!!!!!!!!!

Our development and future goals will be
driven by your experiences and needs!

2025

Partnership with the
National Best Place For

Working Parents®

2019 2020 2022 2023 2024 2024 2024 2025



WHAT IS FAMILY FORWARD?



C O R E B E N E F I T S F A M I L Y R E S O U R C E S F L E X I B I L I T Y C O M P A N Y C U L T U R E



Short, free and confidential self-assessment

Achieve the Best Place Designation

Boost your marketing and recruiting efforts



BELA BUCCIARELLIBELA BUCCIARELLI

TECHNICAL ASSISTENACE
AND SUPPORT

SCAN THIS QR CODE TO
SCHEDULE TIME ON BELA’S

CALANDAR



Quick Wins

Intentional Investments

Community Investments

Recognizing and promoting
the benefits you already

have

Get to know and share the
system with your staff!

Surveying your employees
about the benefit package

Backup Care:
There are many apps on the
market that make this easy

Subsidies:
Build relationships with and
learn from local providers

Onsite/Near-site Care:
Build relationships with and
learn from local providers

Public Advocacy:
This is a often misunderstood
system were voices are needed

Community Capacity:
Partnerships, in-kind

donations, ect

Coops:
There are no official child

care coops in the state of MT

Scan Me!



1.) SURVEYING YOUR EMPLOYEES

Let your staff tell their story:
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2.) RECOGNIZING AND PROMOTING
THE BENEFITS YOU ALREADY OFFER



3.) GET TO KNOW THE SYSTEM




